Understanding Risk-taking

Behaviour in the Workplace

This intensive workshop examines the cognitive and behavioural processes behind risk-
taking behaviour. This session will focus on developing the understanding needed to identify
and manage the factors behind the often unpredictable workplace behaviours identified as
factors in accident causation.

To do this we will examine the following:

e An introduction to Human Factors in Safety

e The implications of adding ‘behaviour’ into the Hazard definition

e Understanding Risk

¢ Risk-taking behaviour

¢ The role of Culture, Motivation, Perception, Decision-making and Attitudes

e The foundation of Error

¢ Risk Homeostasis as a concept

¢ Incentive programs and risk-taking behaviour.

e Measuring risk-taking behaviour — the role of Audits

¢ Human Risk Management Tools, including the “Human / Hazard Interface Model”

Target Audience:

The workshop will be of
particular benefit to Safety and
HR Professionals seeking an
understanding of human risk-
taking behaviour.

Duration:

2 days

Eric Holliday on eric.holliday@prosafemarine.com or for
general queries, please mail info@prosafemarine.com

For more detailed information on this or any other any
PRO - SA FE specialised training or consultancy services, please contact
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