
 

 

 
Fatigue presents a massive risk in today’s modern, 24 hour working environment, with the 

potential to increase risk, cause harm and reduce workplace productivity.  Australian 

research suggests that fatigue is up to four times more likely to cause workplace harm than 

illicit drugs or alcohol.  

 

This intensive workshop will show you that strengthening your fatigue risk management 

practises can lead to improvements in productivity, safety, staff morale and also make your 

organisation more attractive to your insurer.  

 

Key learning objectives 

 

• Identify and audit fatigue levels in your employees 

• Develop and implement a fatigue risk management strategy in your organisation 

• Reduce fatigue related risk through an effective policy framework 

• Understand the role of roster design in an effective fatigue risk management program 

• Increase your awareness of the latest OSH & regulatory requirements for a safer 

workplace 

• Learn how to investigate accidents & incidents from an hours of work and fatigue 

perspective 

• Learn how to establish appropriate Work/Life balance regimes for your shift working 

staff 

• Discover what staff and managers need to know about the impact of shiftwork on 

health 

 

Target Audience: 

 

 

 

 

 

  

 

 

 

Duration: 

 

2 days 

 
 

 

Shiftwork and Fatigue Risk 

Management 

For more detailed information on this or any other any 

specialised training or consultancy services, please contact 

Eric Holliday on eric.holliday@prosafemarine.com or for 

general queries, please mail info@prosafemarine.com 

 

The workshop will be of particular benefit to 

Safety and HR Professionals seeking an in-

depth understanding of the role of fatigue in 

accident causation and workplace productivity, 

as well as how to develop and implement 

effective fatigue management strategies. 
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