Safety Incentives — Promoting

Health & Safety!

The development of an effective safety incentive program is an essential component in
creating a strong safety culture in your organisation. Whether your goal is to improve a poor
safety record or to maintain an already stellar record, incentive programs are an excellent
vehicle to meet both goals.

And yet the debate rages on as some claim that safety incentive programs do nothing more
than lead to hiding of injury, failing to create any real safety behaviour improvements. So
what'’s the truth? And how do we implement a positive safety incentive program in the
workplace?

This workshop will examine this issue in depth. We'll look at:

¢ What to measure — leading or lagging indicators?
e Designing the program

o When are incentives the most effective?

o Reward ideas

¢ Budgeting

¢ Measuring effectiveness

Target Audience:

The workshop will be of particular
benefit to Safety and HR Professionals
seeking to understand and implement a
proactive safety incentive program in
the workplace.

Duration:

4 day

For more detailed information on this or any other any
P R 0 - S A F E specialised training or consultancy services, please contact
Eric Holliday on eric.holliday@prosafemarine.com or for
M ARINE general queries, please mail info@prosafemarine.com
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