
 

 
 
 
There is an element of risk in all we do. A workplace is dynamic and risks constantly 

change in shape, probabilities and exposure. Safety Professionals and Senior 

Managers are tasked with managing health, safety and environmental risks in a 

proactive way.  

 

This workshop – Risk Management for Safety Professionals – builds on the practical 

Operational Risk Management (ORM) workshop and examines in more detail the 

systems-approach to managing safety risks onboard or in the workplace. The 

workshop also reviews the newly-revised ISO 31 000 Standard and works through 

its requirements in some detail. 

 

SAFETY & RISK 

 

Effective workplace Occupational Health, Safety and Environmental Management is best understood in a Risk 

Management context. Risk Management practice and Safety (HSE) Management systems are all part of the 

same process. The one cannot be successful without the other. Thorough risk management forms the basis of 

an effective safety management system, while the standards and procedures contained in a safety 

management system all need to be based on the risk profile of the organization. Risk Management involves 

managing to achieve an appropriate balance between realising opportunities for gains while minimising losses. 

It is an integral part of good management practice and an essential element of good corporate governance. It 

is an iterative process consisting of steps that, when undertaken in sequence, enable continuous improvement 

in decision-making and facilitate continuous improvement in performance. 

 

APPROACH 

 

To be truly effective within an organization, risk management should be an integrated part of the 

organization's overall governance, management, reporting processes, policies, philosophy and culture. 

 

This workshop will provide practical strategies and guidelines to assist delegates in understanding and 

developing a user-friendly management system. It will also provide delegates with a clear understanding of the 

ISO 31 000 Risk Management Standard, and the means to apply it in the workplace. 

 

This 2-day workshop will examine, in detail, the latest risk management theories and strategies, as well as the 

newly revised international ISO 31 000 Standard. A practical plan of action for implementing a risk 

management plan will be developed. 

 

Successful implementation of the Risk Management process will increase operational effectiveness while 

reducing injury potential and minimizing unnecessary loss of assets, both personnel and equipment. 

 
 

Risk Management for Safety 

Professionals (RSP) 

For more detailed information on this or any other any 

specialised training or consultancy services, please contact 

Eric Holliday on eric.holliday@prosafemarine.com or for 

general queries, please mail info@prosafemarine.com 
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